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Brands provide JD.com with key characteristics of products, including life cycle,

termination information, volume limits for sales events, and promotions and
advertising campaigns that may impact sales.

JD applies this information to improve the accuracy of forecasts.
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Working with JD.com to optimize its supply chain efficiency, Nestlé was able to:

e Improve demand forecast accuracy from 45% to 85% for products sold on JD

e Boost in-stock service level from 73% to 95%

Shorten order lead time by 50%

Shrink delivery lead time from 5-8 days to 2-3 days




